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BULLETIN: QUALITY ASSURANCE PROGRAM 


Beginning in September 1987, Customs will provide importers/brokers with 
an excellent opportunity to test their readiness for the January 1, 1988 


implementation of both the Harmonized System Tariff (HS) and Customs 
Commercial System changes. 


HOW: By submitting samples of 1988 B3 Accounting Documentation (fully 
completed B3 accounting packages including bar coded transaction 
number, HS classification with supporting invoice and cargo 
control documentation). 

By submitting samples of 1988 B2 Adjustment Request Forms. 

WHERE: At Customs Commercial offices throughout Canada. 

WHY: 


To help verify the state of readiness of importers and brokers 
with regard to the January 1, 1988 requirements. 


To help prevent rejected documents in 1988, thereby reducing 
unnecessary costs for importers, brokers and Customs. 
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CUSTOMS COMMERCIAL SYSTEM 
QUALITY ASSURANCE PROGRAM 


INTRODUCTION 


On January 1, 1988, with the introduction of the Harmonized Commodity Descrip- 
tion and Coding System, Customs will be operating within a new automated 
accounting document acceptance and processing environment. The use of a new B3 
Form and the implementation of a new computer system to process this form will 
occur simultaneously across Canada on that date. The Customs Commercial System 
will also introduce significant policy changes, a new adjustment form and 
system, as well as first time automation of various commercial processes and an 
expansion of automation to regions/sites which have never worked in an 
automated environment. 


All accounting documents presented to Customs on and after January 1, 1988, 
must be coded under the Harmonized System classification and 100% of these 
documents will be processed through the new automated Customs Commercial 
System. In addition to a revised 8} "x 11" B3 Form, changes to the form 
include coding changes, the new HS classification and the requirement for a bar 
coded transaction number. 


For all adjustments requested of Customs on or after January 1, 1988, the new 
B2 Adjustment Request Form is to be used. This new form will replace the 
current forms B2A, B2R, T151, K14D and K47. The B2 Form is closely aligned to 
the new B3 including downsizing to the standard 8; "x 11" format. 


In the interests of both Customs and the importing community a Quality 
Assurance Program will be implemented to ensure that the transition to the new 
system be as smooth as possible. The Quality Assurance Program is intended to 
facilitate this changeover by ensuring that the documentation received by 
Customs on, and after January 1, 1988, is of the highest possible quality and 
is compatible with the Customs Commercial System. 


There are significant advantages to participation in the Quality Assurance 
Program. In particular, the program is expected to lower the incidence of 
rejected documents in 1988. From a Customs standpoint, this means less proces- 
sing time and increased efficiency. From an importer's or broker's point of 
view, it means less duplication of effort and therefore lower costs. 


FEATURES OF THE PROGRAM 


B3 Accounting Packages 


The Quality Assurance Program is an opportunity for importers and brokers to 
submit samples of completed 1988 accounting packages at the Customs office(s) 
at which they currently do business. It should be noted that these sample 

1988 B3 Forms will not replace the current B3 and B6 Forms, which will continue 
to be presented for "live" importations until January 1, 1988. 


All bar codes on the sample accounting packages will be verified for 
readability and the sample B3's will be processed through the CCS automated 
System to determine the adequacy of B3 completion/coding. The results of this 
processing will be communicated to participating importers and brokers in order 
to allow them to make any necessary amendments to their systems and procedures 
prior to January 1, 1988. 


In addition, Customs will endeavour to review the sample accounting packages 
for accuracy of HS classification and adequacy of invoice description. 
However, because of resource constraints associated with the implementation of 


CCS/HS, Customs cannot guarantee that this aspect of the Quality Assurance 
Program will be undertaken in all cases. 


The program will begin on September 21 and run until December 18, 1987. It 
will offer a two-phased approach for the submission of sample Quality Assurance 
accounting packages. Importers/brokers will have the option of participating 
in either Phase 1, Phase 2 or both phases. Phase 1 will begin 

September 21, 1987, at which time Customs will accept sample accounting 
packages. Commencing October 1, Customs will process these and provide 
feedback on the results. The same process for Phase 2 sample accounting 
packages will begin on November 2, 1987. During each phase Customs will accept 
from each participating importer/broker a minimum of 5 sample accounting 
packages and up to a maximum of 50 accounting packages per each Customs office. 


There are two reasons for taking this phased approach for Quality Assurance 
accounting packages. Firstly, it allows both Customs and importers/brokers 
some flexibility in scheduling the work related to the program. Secondly, it 
allows those importers/brokers who wish to participate in both phases to 
receive some feedback after Phase 1, to make necessary modifications to their 
accounting preparation systems/procedures and to then test these modifications 
by submitting a second set of sample accounting packages. 


Each accounting package should consist of a cargo control document, a fully 
completed 1988 B3 Form (including bar coded transaction number and HS 
classification) and a supporting invoice document. Only 1 copy of the 
accounting package should be submitted although 2 copies should be generated —- 
one copy to be retained by Customs and one copy to be retained by the 
importer/broker for reference when Customs provides feedback on the quality 
assurance processing results. The new B3 Form is to be completed/coded 
according to the instructions outlined in the "CCS B3 Documentation 


Requirements" booklet contained in the published Customs Detailed Information 
kit. 


Importers/brokers, including potential CADEX participants, are encouraged to 
submit a variety of B3 accounting document formats and to avoid any 
duplication. Large national brokers should endeavour to generate their sample 
accounting packages at each local office by using the system (manual or 
automated) that their local offices will use in 1988. Replication of the 1988 
scenario should be considered an operating principle for submission of sample 
accounting packages through the Quality Assurance Program. 


Each Customs Region will have a Quality Assurance Co-ordinator located at the 
Regional Office as well as a Quality Assurance officer at each Customs office. 
These officers will be contacting importers/brokers at their respective 
locations to establish program participation and to establish a sample size of 
accounting packages to be submitted by each importer/broker within the above 
stated minimum and maximum participation level. 


There is a possibility that additional bar code samples, over and above those 
on the completed accounting packages, will have to be submitted for bar code 
checks. These bar code samples will be submitted separately from the sample B3 
packages. Importers/brokers will be advised of this expansion. 


In preparation for Quality Assurance bar code testing and as a means of 
verifying whether the importer's/broker's supplier of bar codes has met the 
Department's bar coding specifications, importers/brokers may wish to seek the 
services of a company which has a bar code verifier. Bar code verifiers have 
the ability to analyze bar codes according to given specification parameters 
and to provide meaningful results, such as bar code reflectivity or density 
problems. It should be stressed that the Department will not provide such a 
verifier service and that through the Quality Assurance Program Customs will 
only be able to provide importers/brokers with an affirmative or negative 
answer as to whether bar codes are readable. 


B2 Adjustment Requests 


Commencing in Phase 2 of the Quality Assurance Program, (November 2 1987) 
importers/brokers will have an opportunity to prepare and submit samples of 
Adjustment Requests using the new B2 Form. Customs will accept a maximum of 5 
sample B2's per importer/broker per Customs office where their B2 Forms are 
normally presented. 


The sample forms will be manually reviewed for their completion/coding 
according to the instructions outlined in the "CCS B2 Documentation 
Requirements" booklet which will be made available through Regional offices by 
mid-September. Only 1 copy of the B2 should be submitted although 2 copies 
should be generated - one copy to be retained by Customs and one copy to be 
retained by the importer/broker for reference when Customs provides feedback on 
the results of the review. 


SUPPLY OF 1988 B3 AND B2 FORMS 


Importers/brokers who wish to arrange for private printing of the B3 and B2 can 
obtain a copy of the new 1988 forms at any of the Customs offices immediately. 
For those importers/brokers that do not use privately printed B3 and B2 Forms, 
a sufficient supply will be available within each Region by mid-September and 
November 2, 1987 respectively. 
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EARLY USE OF THE 1988 B3 FORM IN LIEU OF THE B8 FORM 


Commencing October 1, 1987, Customs will also be conditionally accepting a 
completed 1988 B3 Form in lieu of a current B8 Commercial Short Import Entry 
Coding Form. 


On January 1, 1988, the new B3 Form will officially replace the use of the B8 
Form. In order to increase importers'/brokers' familiarity with the new B3 
Form earlier, Customs is implementing a policy effective October 1, 1987, that 
1988 B3 Forms can be presented in lieu of B8 Forms under the following 
conditions: when there is no difference in the rates of duty/tax between 
classification under the current tariff as compared to the HS tariff and when 
the importer/broker does not wish the declared duties/taxes included on the K84 
statement. 


In instances where there would be a difference in duty resulting from a 
non-neutral conversion to the HS classification system, a B8 Form or 1987 B3 
Form is still to be utilized. Also, in cases when the importer/broker wishes 
the low-value shipment to be included on his K84, the 1987 B3 Form is still to 
be utilized. 


The new B3 Form is to be completed/coded according to the instructions outlined 
in the "CCS B3 Documentation Requirements" booklet contained in the published 
Customs detailed information kit. However, due to the fact that the HS 
legislation will not come into effect until January 1, 1988, the Department 
must also request that the current tariff be shown in the description field. 


Importers/brokers are encouraged to take advantage of this early policy change 
in order to increase their familiarity with the 1988 accounting requirements. 
Customs will endeavour to process as many of these "live" accounting documents 
as possible through the automated processing segment of the Quality Assurance 
Program. This will supplement the feedback importers/brokers will receive from 
Customs in advance of the January 1, 1988 conversion. 


A list of the Regional Quality Assurance Co-ordinators is attached. Any 
questions concerning the Quality Assurance Program can be directed to these 
co-ordinators. 


REGIONAL QUALITY ASSURANCE CO-ORDINATORS 


Mr. Francois Lapratte 

Regional Quality Assurance 
Co-ordinator 

CCS Section 

Customs and Excise 

Montreal Region 

6th Floor, 400 Youville Square 

Montreal, Québec 

HZ Y- "262 

Phone: ~~ (514) “283=2940 


Mrs. J. Ranat ie. 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Toronto Region, 

1191 Cawthra Road, 

Building No. l, 

Mississauga, Ontario. 

L5G 4K8 

Phone: (416) 271-3334 


Mrs. E. Allison 

Regional Quality Assurance 
Co-ordinator 

CCS Section 

Operational Services 

Customs and Excise 

Quebec Region 

130 Dalhousie, ors 027 Box 2267 

Quebec, Quebec 

G1K 7P6 

Phone: (418) 648-4445 


Mr. RE. Palmquist, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Central Region, 

Federal Building, 269 Main St., 

Winnipeg, Manitoba. 

R3C 1B3 

Phone: (204) 983-7170 


Ms. M.C. Fawcett, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Ottawa Region, 

360 Coventry Road, 

Ottawa, Ontario. 

K1K 2C6 

Phone: (Gis) 99-2703 


Mrs. Lorna DeLaMare, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Pacific Region, 

1001 West Pender, 

Vancouver, British Columbia. 

V6E 2M8 

Phone: (604) 666-6974 


Mrs. M.C. Beaune, 

Regional Quality Assurance 
Co-ordinator, 

CGS "Section, 

Customs and Excise, 

Southwestern Ontario Region, 

185 Ouellette, 

Windsor, Ontario. 

N9A 4H8 


Phones §€519)" 254-9202 “CExt. 200) 


Ms. S.R- Brazier, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Operational Services Division, 

Customs and Excise, 

Alberta Region, 

Room 720, Harry Hays Bldg., 

220° =| 4 Avenue S$. 

Calgary, Alberta. 

TZ2P 2M/ 

Phone: (403) 292-4614 


Mr. P.L. Rhodes, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Atlantic Region, 

Pou. oo s0S0, 

South Postal Station, 

Halifax, Nova Scotia. 

B3J 3G6 

Phone: (902) 426-7282 


Mr. Paul T. Weaver, 

Regional Quality Assurance 
Co-ordinator, 

CCS Section, 

Customs and Excise, 

Hamilton Region, 


10 John Street S., P.O. Box 989, 


Hamilton, Ontario. 
L8N 3V8 
Phone: (416) 572-2999 


Digitized by the Internet Archive 
in 2023 with funding trom 
University of Toronto 


https://archive.org/details/31/761116387119 
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IMPORTANT NOTICE 
CUSTOMS COMMERCIAL SYSTEM BULLETIN 
SUBJECT: 


Amendment to the Bar Code 
Specifications which are listed in the 
"Release of Commercial Shipments" 
booklet, Second Edition, May 1987. 


REFER TO: 

Page 24, Appendix 4, 

5. sWidth of Narrow Bar 

AMEND: 

The maximum width of a narrow wide bar 
forecotens of..9 (2s) ratio) to-read 
O-0lGi. sw section 5Sfwill now read. as 
follows: 


5. Width of Narrow Bar 


The minimum width of a narrow bar must 
be 0.009". 


The maximum width of a narrow wide bar 


<uDlications 


AVe):S 22 Jee Rel Anel 


BULLETIN SUR LE SYSTEME DES DOUANES 
POUR LE SECTEUR COMMERCIAL 


SUJET: 

Modifications aux spécifications relatives 
au codage a barres qui sont énumérées dans 
la deuxiéme édition, Mai 1987 de "La 
mainlevée des expéditions commerciales”. 
REFERENCE: 

Page 26, Annexe 4, 

5. Largeur de la barre étroite 
MODIFICATIONS: 

La largeur maximale de la barre étroite au 


code 3 de 9 (rapport 2:1) doit @étre 0,016". 
La section 5 sera modifiée comme suit: 


De Largeur de la barre étroite 


La largeur minimale de la barre étroite est 
de 0,009 pouce. 


La largeur maximale de la barre étroite 


dépend de la symbologie du code 4 barres qui 


a @té choisie, a savoir: 


is dependent on the bar code symbology 
selected as follows: 


Code Shor J C2 -laratio) OO) ie Code 3.-de 9 (rapport 2:1) = 0,016 pouce 
Codes3' of 9 (3:1 ratio) = 0.012" Code 3 de 9 (rapport 3:1) = 0,012 pouce 
Code 128 (no double density) = 0.016" Code 128 (sans double densité) = 0,016 pouce 
Code 128 (double density) = 0.024" Code 128 (double densité) = 0,024 pouce 
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